SUMMIT
WISC@NSIN

RURAL PARTNERS
BREAKDOWN

The Subcommittee has been working weekly to create our Virtual Rural Summit event. This update will
give you an idea of the sessions we’ve put together along with the logistics we need to get done leading
up to the 5-week session.

e May 5' - Think Differently about Rural Housing
Ground roots work on new housing, cooperative housing, transitional housing, rehab housing.

Panel 1 — Success Stories and Leveraging your Community for Housing

o Seth Hudson -CEDAR Corp
o Mariah Goode — Door County
o Wally Orzechowski — SWCAP
Each presenter will have 10 minutes to discuss their topic/PowerPoint preferred — 20 minutes QA

Panel 2 — Resources for Rural Housing

o Shreedhar Ranabhat — WHEDA, Rural Housing Tax Credit Updates
o Todd Johnson — UW Extension
o Ed White, Sauk County — Housing Study process
Each presenter will have 10 minutes to discuss their topic/PowerPoint preferred — 20 minutes QA

e May 12t — |dea Friendly Method for Your Town — Deb Brown

No more being stuck in an endless cycle of meetings, meetings, meetings that take a year to accomplish
anything. The Idea Friendly method is about gathering your friends and those who think like you to talk
about your big idea for the community.

You find the people who can help you and get started taking small steps. Join Deb as she walks you
through the method and you'll leave with several ideas to take home to your own town.

e May 19" — Broadband in your Backyard — Let’s make it Happen!
Successful Rural efforts, case studies and how rural areas can get the ball rolling....

o Jim Costello — LYNXX Networks (affiliated with the WIN Network)
o 3 more Presenters are being finalized



e May 26" — Community Building in Your Small Town — Deb Brown
Every small town has divisions between people_and between competing organizations. No one tells you
how to overcome divisions between people and build a unified sense of community. You'll learn to:

o Convert existing projects to bring people together
o Improve group coordination
o Rally everyone around local small businesses.

Hear examples from other communities of events and actions they've taken to build a more unified
community.

e June 2" — Rural Successes — TRDI Winners & Updates
Healthcare, Daycare, Workforce Retention. Presentations & QA

o Wisconsin Early Education Share Services Network (WEESSN)
= Kelly Matthews & Paula Drew — Wisconsin Early Childhood Association (WECA)
Access to dependable, quality child-care is essential to supporting local economies. Parents

need care to work, and children need quality environments in which to learn and grow. Learn
how the Wisconsin Early Education Share Services Network is working to stabilize and grow the
child-care sector in local communities, especially during the pandemic. Launching in 2019,
serving two rural counties, we've now expanded into nine more counties, seven of which are
rural.

o Baily’s Harbor — Mariah Goode
o Schullsburg — Corey Ritterbusch

ATTENDEES

2020 Summit Registrants registered for 2021 Virtual Rural Summit: 65

2020 Summit Sponsors: 12

2020 Partners: 32
TOTAL: 109

SPONSORS:

o GOLD - $1,000 - 3 registrations
Marshfield Clinic Health System
Wisconsin SMP (GWAAR)

WPS & WE Energies

Mid-State Technical College
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o SILVER - $600 - 2 registrations
> League of Wisconsin Municipalities
> CRA Network (WEDA)
» SW-ITBEC



o BRONZE - $350 — 1 registration
» GWB Professional Services
> Association of Wisconsin Regional Planning Commissions (AWRPC)
> Marshfield Clinic Research Institute — National Farm Medicine Center

PARTNERS

o $5,000 Visionary — 4 registrations
» Wisconsin Counties Association
» WBD — new Partner — no 2020 registrations

o $2,500 Leadership — 3 registrations
» Marshfield Clinic Health System — Security Health Plan
» SaveYour.Town — Deb is a big part of the event; do we offer them to her for whoever
she’d like to attend?

o $1,000 Contributing — 2 registrations

Cedar Corporation

SCORE — (50/50 cash-trade for partnership — have not received payment yet)
GWAAR

AARP

WHEDA

Wisconsin Dept. of Natural Resources

Rural Wisconsin Health Cooperative (RWHC)

Wisconsin Technical College System
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o $500 Advocacy — 1 registration

WEDC

Dairyland Power Company

7 Rivers Alliance

WI Dept. of Administration

WI Dept. of Children & Families

WEC Energy Group — new Partner — no 2020 registration — need a contact person name
PSC — need a contact person name

Cooperative Network

PRA — as a member of the national organization, we listed them as a 5500 Partner — do
we want to offer a PRA board member a registration to show PRA what WRP is doing?
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SUMMIT CONNECTIONS (formerly Exhibitors) - $250 — 1 registration

e Serve Wisconsin

e Renew Wisconsin

e SBA

e Alliant Energy

e National Farm Medicine Center

e Wisconsin Concrete Pipe Association
e Arts Wisconsin



+» $100 Rural Summit Registrants, Partners & $250 Exhibitors:

v 5 Sessions

v Bonus 2-hour Q&A Session with Deb Brown

v 1-week free access to the entire SaveYour.Town video library

v (Exhibitors) — logo and link on the “Get Connected” page on the WRP web site

¢+ $60 Rural Summit Registrants:
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v" 5 Sessions

Registrations for Virtual Rural Summit
v Register for 1 or more sessions - $15.00 per session
v Register for all 5 sessions - $60.00 (a savings of $15.00 — one session ends up being free)

Logistics:

We need to backtrack to the 2020 Registrants to make sure that the people that were registered
are still the ones that will attend this event. This is especially true for the Sponsors/Partners
who had multiple registrations as part of their package.

Virtual Rural Summit information page on the WRP web site will be launched by 3/25.

Plan to launch Registration online on April 1%

E-Newsletter campaign will begin on April 15t with mailings going out each week all the way up
to the May 5% session.

Social media blitz will be done daily throughout the month of April to generate registrations.

We are asking all our presenters and entities that have direct ties to that week’s session to help
promote the event to their contacts as well.

Creating a digital banner graphic that will be sent to anyone who would like to add the banner
to their web site with a link to our Virtual Rural Summit web site page.

Subcommittee is coordinating with the League of WI Municipalities, WI Counties Association,
WEDA, WI Towns Association, 7 Rivers Alliance, Arts Wisconsin, Wl Downtown Action Council as
they will help promote the Summit. Other resources are still needed to get the word out.

Part of each session is going to be designated for promoting our Sponsors and WRP efforts.

All sessions will be recorded and archived with our WRP YouTube Channel and on the web site.

MORE TO COME....



