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MINUTES
March 17, 2021 (1:00pm – 3:15pm)
WRP Board Meeting (Zoom)


1. Call to order and roll call
President Decker called meeting to order at 1:03pm.  Board members present were Bob Borremans, Sandy Decker, Wendy Gehlhoff, Rebecca Giroux, Seth Hudson, Todd Johnson, Kenyon Kies, Maryann Lippert, Steve Peterson, Jerry Wehrle and Errin Welty.  Dave Armstrong, Kyle Kuntz and Carol Wetuski absent. 
2. Approval of minutes of February 17, 2021 meeting
Motion by Peterson, second by Kies to approve the 2/17/21 minutes.  Motion carried.
3. Treasurer report 
a. Review 2020 financial information:  The 2020 Financial Reconciliation was reviewed.  Net income was $14,012 minus $8,437 summit net set aside leaves comfortable balance of $5,575.
b. Discuss and approve draft 2021 budget:  The proposed 2021 budget was discussed at length. Motion by Hudson, second by Wealty to accept the budget as presented.  Motion carried.
c. [bookmark: _GoBack]Partner renewals:  The excel spreadsheet of 2020 partners will be sent to the Board and after the webinar series, we will send renewal requests to them.

4. Reports
a. Partners for Rural America:  nothing new to report
b. Rural Resurgence:  nothing new to report
c. Office for Rural Prosperity:  Decker and Borremans had 2nd meeting with D. Jones from WEDC regarding pilot projects and case studies.  They also met with WEDC Rural Initiatives manager Kietra Olson, who is following up on Blue Ribbon Commission rural recommendations.  
d. Small Community Forums:  There has not been another meeting since our last meeting.  In person regional forums are proposed for October.
e. 2021 Top Rural Development Initiative:  First nomination came in yesterday.  Board members should push their networks for more applications.  Only 6 or 7 applications last year.  Other years have ranged from 25-70 applications.  Hudson will send to Wisconsin Economic Development Association (WEDA), Wealty will send to WEDC and Wisconsin Rural Health contacts and Lippert will reach out to Wisconsin Rural Schools.  These groups can push to members, counties and towns.  
f. Board manual update:  Welty and Decker have made updates.  Will send out final draft in 10 days.
g. Other:  none

5. Policy for support requests
a. Discussion and approval of draft policy:  Lippert presented the draft policy endorsing public policy initiatives.  Group was clear that this is a separate issue from grant support letters.  All members should review the draft and send feedback to Lippert for final draft to be reviewed at next meeting.
b. Discussion and action on request for support of Arts Wisconsin grant program:  Motion by Hudson, second by Lippert for WRP to be added to the list of supporters for the Rural Creative Economy Development grant proposal.  Motion carried.



6. WRP Survey
a. Discussion of results:  Decker concerned that 20 people marked they were interested in helping WRP and provided contact info.  We need to reply to them.  Hudson will make a spreadsheet so each board member can reach out to 1-2 people to find out how they would like to help.
b. Discuss sending survey to other groups to increase number of responses:  Reopen survey during the webinars to get new information
c. Public relations committee discussion:  Call it Communications Committee or Marketing: both Internal and External.  Membership, Communications, Events are 3 possible committees.  We can ask our members to send us content that we can share.

7. May webinar series
a. Itinerary:  Johnson shared a 4-page handout detailing the 5 weeks of Rural Summit webinars from May 5 – June 2 for 2 hours each.  The subcommittee has been working on these events weekly.
b. Registration and financial details:  Will need to backtrack to rollover registrants to see if the same person will be attending from that entity.                                                                     
c. Other:  Will need to move May WRP board meetings since it conflicts with that week’s webinar.

8. Adjourn  On a motion by Welty, second by Johnson the meeting was adjourned at 3:15 p.m.  Motion carried.

Next meeting:  April 21, 2021, 1:00 – 2:15 p.m.
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