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MINUTES
[bookmark: _GoBack]February 17, 2021 (1:00pm – 2:15pm)
WRP Board Meeting (Zoom)


1. Call to order and roll call
President Decker called meeting to order at 1:03pm.  Board members present were Bob Borremans, Sandy Decker, Wendy Gehlhoff, Rebecca Giroux, Seth Hudson, Todd Johnson, Kenyon Kies, Maryann Lippert, Steve Peterson, Jerry Wehrle, Errin Welty and new member Kyle Kuntz.  Dave Armstrong and Carol Wetuski absent. 

2. Intro/approval of new board member Kyle Kuntz, VP/Loan Officer, Wisconsin Business Development
Motion by Peterson second by Lippert to approve new board member Kyle Kuntz.  Motion carried.
3. Approval of minutes of January 20, 2021 meeting
Motion by Hudson, second by Peterson to approve the 1/20/21 minutes.  Motion carried.
4. Treasurer report 
Deferred for extended discussion at March 2021 meeting.

5. Reports
a. Wrap-up of Extension Rural Economic Summit 1/25/21:  Good summit attended by 240+.  Broad scope and data.  Discuss how to drill down into more detail for individual communities.
b. Board manual update:  Welty updated several sections.  Work continues.  Bring to board in March.
c. Partners for Rural America:  none
d. Rural Resurgence:  now doing interviews in Fond du Lac County to gather data as first step.
e. Small Community Forums:  Early February meeting to discuss follow-up from December meeting.  Possible early April webinar:  Building Habits of Community Inclusion panel.  In-person event planning underway for October in Hayward, Fountain City, Spring Green and Weyauwega.
f. Office of Rural Prosperity (ORP):  Decker and Borremans met with Danielle Jones to discuss ORP work including pilot projects/case studies and potential contributors:  broadband (Gehlhoff), childcare (Kies), TRDI list (Welty).
g. Other:  Discussed letter from Arts Wisconsin asking for WRP support for new grant program.  Table until next meeting after Lippert drafts simple evaluation criteria for requests such as this.

6. Top Rural Development Initiative program launch
Forms are updated and on website.  Nomination window runs from 3/1 - 5/15.  Must push program harder through Facebook, website, Constant Contact and partners to increase number of nominations.  
	
7. WRP survey results preliminary discussion:  (Hudson)
Only 19 % of the 68 total respondents were private entities.  There were more regional and rural residents than business owners.  It appears we need to do more connecting year round.  Many said WRP only contacts them about the summit and then they don’t hear from us again until the next summit.  Not many respondents are partner/stakeholders.  Perhaps they do not know about how to join.  We need to add more networking and connections since 65% want networking followed by educational resources and best practices.  55% would recommend us.  Many comments on what to do better:  broadband, housing, childcare, workforce.  50% are over age 55 while none under 35.  There were more female respondents.  How can we engage more with business community and chambers?  Are there other groups we should send survey to?  Additional analysis will be discussed at longer March 2021 meeting.

8. Virtual 2021 Summit using webinar series  (Committee Giroux, Johnson, Peterson and Maryann)
Peterson shared committee work summary.  Five webinars noon-2pm on 1st Wednesday in May through 1st Wednesday in June.  Deb Brown doing first 2 sessions.  Time for possible break out rooms and case studies.  Drilling down with deeper content and how to’s.  Idea Friendly Method, Downtown after Five, Broadband Success Stories, Rural Housing Panel, Rural Initiative Winners (healthcare, daycare and workforce).  $100 Sponsors will greet participants and share brief intro about their organization.  They also get 1-on-1 Q&A with Deb Brown.  Webinar cost $15/session or $60 for all five sessions.  Motion made by Welty to proceed with Webinars as discussed, Kies second.  Motion Carried.

9. Adjourn:   Motion by Lippert, Welty second to adjourn meeting at 2:17pm.  Motion carried.

Parking lot for March meeting:  Further survey discussion, partner renewals, finances, 2021 Summit, process for request for support.

Next Zoom meeting March 17, 2021, 1:00 – 3:30 p.m.
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