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	Executive Summary

	

	Wisconsin Rural Partners, Inc. (WRP) is a nonprofit organization that is dedicated to improving the quality of life in rural Wisconsin.  Actively non-partisan with an established reputation for community-based facilitation, WRP is uniquely positioned to sponsor and coordinate collaborative efforts intended to promote community development and address issues of rural importance.

The goal of WRP is to bring people together to build strong communities by providing information and tools for local people to use in addressing the challenges affecting their communities.  Since its inception, WRP has built a solid profile of rural leadership grounded on assisting rural partners to collaborate and cooperate, share information, and spotlight best practices and successful rural development initiatives. Through a dynamic relationship with federal, state, tribal, local, nonprofit and private partners, WRP embraces a comprehensive approach to rural development concentrated on supporting locally-defined progress in rural communities.   

WRP was created in 1992 under the National Initiative on Rural America and is Wisconsin’s federally designated State Rural Development Council (SDRC).  For more than 25 years, WRP has developed a solid reputation for working with community members, businesses, nonprofits and governments to address the challenges of rural Wisconsin.

	

	Background

	The SRDC movement was based on the need to rethink and reinvent how federal and state rural development policies were made and how programs were designed and delivered.  SRDCs are predicated on the following basic principles:

· Broad representation and participation of interested and affected parties;
· Collaborative partnerships among federal, state, local, and tribal governments; the private sector, and community-based organizations;
· Empowerment of  local communities to solve local problems; and
· Policy and program flexibility and innovation.

WRP, like all SRDCs, is a strategic council founded on collaborative effort and strategic learning, thinking and action. A strategic council is an “action-learning” organization with a mission to bring stakeholders together, coordinate and cooperate on idea development, undertake needs assessment, develop an action plan and facilitate implementation.  The strategic council process envisioned when WRP was created involved:

· Convening issue forums;
· Identifying and engaging stakeholder groups;
· Developing working teams around issues;
· Developing policy recommendations;
· Identifying and sharing best practices; 
· Monitoring project implementation efforts; and
· Reflecting on implementation lessons.

Over time, due to a lack of sustainable funding, limited staffing, and the all-volunteer nature of the membership, WRP has not been able to fully embrace its role as a strategic council.  But a variety of statewide organizations, most notably the Wisconsin Counties Association (WCA) and the Wisconsin Leagues of Municipalities, as well as other groups, recognize the valuable role that WRP can have to create and maintain collaborative partnerships across the broad range of institutional boundaries, and empower action in rural communities to address challenges and needs of rural communities in Wisconsin.  This is the mission and role of WRP has accepted.

	


	Vision

	

	“Wisconsin Rural Partners is Wisconsin’s voice for collaborative action on issues to grow rural communities.”

	

	Mission

	

	“The mission of Wisconsin Rural Partners is to coordinate the identification, discussion and problem solving of issues impacting rural communities in Wisconsin.”

	

	Values

	Wisconsin Rural Partners values:
· Partnerships: WRP believes in building collaborative and cooperative relationships to address issues vital to Wisconsin and its rural communities;
· Inclusiveness: WRP embraces open, inclusive relationships welcoming anyone interested in joining our work on behalf of rural communities in Wisconsin;
· Local Leadership: WRP endorses the strength of local leadership and decision-making, and honors the uniqueness of each Wisconsin community;
· Empowered Action: WRP promotes nimble, open, and creative venues in which citizens feel empowered to contribute their dreams, goals and strategies for Wisconsin and their communities;
· Learning: WRP believes in training designed to help rural leaders and residents improve their community’s leadership capacity, economic vitality and quality of life;
· Networking: WRP supports the creation of private/public partnerships as the best approach to initiating innovative solutions relating to challenges facing rural communities;
· Advocacy: WRP promotes the interests of rural Wisconsin and endorses efforts whereby rural communities and residents can have input on the rural public policy agenda in Wisconsin; and 
· Recognition:  WRP champions the recognition of community success by sharing information on “real life” best practices and assisting communities to implement “best practice” solutions in their community.

	

	SWOT Analysis

	

	Strengths (List anything that makes your organization amazing!  What can you rely on to deliver your services?)
	Weaknesses (What isn’t quite the way it should be yet?  What is missing?)

	Strong, steadfast board leadership
	Limited board member knowledge of SRDC purpose

	Partnership support from core constituent groups 
	Limited number of people to implement key activities

	
	Lack of knowledge of WRP and purpose

	
	

	
	

	Opportunities (List any potential opportunities to really push your organization forward.)  
	Threats (List anything that might get in your way of achieving your goals – such as funding, people, partnerships, etc.)

	Build new partnership with new organizations
	Lack of funding to accomplish priorities

	Increase attendance at the annual Summit
	Lack of staffing to implement desired activities

	Develop committee structure to implement projects
	

	
	

	
	

	

	Risks and Opportunities

	

	Risks Identified
	Controls in place 

	Example:  Grant funding is reduced and resources are not available to cover the operating costs of the organization.
	Good relationships with government officials.  Expertise in grant writing in house. Diversity of income sources developed

	
	

	
	

	
	

	
	

	
	

	

	Objectives and Priorities

	

	WRP objectives for 2020-2021 include: 

	
	

	Action
	Completion Date

	· Partnership Development/Outreach – Develop and maintain collaborative relationship with variety of organizations supporting rural development.
	Ongoing

	· Fund Raising – Generate additional funding through partnership and grants to sustain the activities and staffing of WRP.
	Ongoing

	· Annual Wisconsin Rural Summit – Plan and conduct the annual Summit in April 2020.
	

	· Top Rural Development Initiative Awards – Promote and award recognition to successful rural development projects.
	April 2020

	· Organizational Sustainability – Establish committee structure to accomplish key projects and sustain organizational activities.
	July 2020

	· Small Community Forums – Plan and hold 4 regional forums  – Introduce and use POLCO Data Service
	August & September 2020

	· Partners Networking Summit – Plan and conduct a gathering to collect input from WRP partner organizations in Mauston
	November 2020

	· USDA Grant
	

	· Annual Wisconsin Rural Summit – Plan and conduct the annual Summit in April 2021.
	April 2021

	· Top Rural Development Initiative Awards – Promote and award recognition to successful rural development projects.
	April 2021

	· State of Rural Wisconsin Report – Collect, prepare and disseminate data on rural areas.
	April 2021

	· Small Community Forums – Plan and hold 4 regional forums – Introduce POLCO Data Service
	August & September 2021

	· Regional Strategic Listening Sessions – Plan and hold 4 regional forums.  
	November 2021

	
	






