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	Agenda

	November 18, 2020

	WRP Board Meeting

	

	Time:
	1:00 p.m. – 3:30 p.m.

	Location:
	Zoom Meeting

	

	
	
	[bookmark: _GoBack]
	Time
	Enclosure #

	
	
	
	

	1. 
	Call Meeting to Orde and Roll Call
	1:00 p.m.
	

	
	
	
	

	2. 
	Welcome to Wendy Gehlhoff, New Board Member
	1:02 p.m.
	

	
	
	
	

	3. 
	Approval of Minutes of September 11, 2020 Meeting – (Action)
	1.05 p.m.
	1

	
	Note: No meeting or minutes for October 21, 2020 due to lack of quorum.
	
	

	
	
	
	

	4. [bookmark: _Hlk53737018]
	Updates
	1:10 p.m.
	

	
	a. 
	TRDI award to Grantsburg
	
	

	
	b. b
	Small Communities Forum On-Line Event in early December
	
	

	
	c. c
	Partners for Rural America meeting of November 17
	
	

	
	d. d
	Rural Resurgence Planning and Activities
	
	

	
	e. 
	Follow up on WRP Support for Letter to Washington on Renewable Fuel Standard
	
	

	
	f. f
	Follow up on Support Letter for Arts Wisconsin
	
	

	
	
	
	
	

	5. 
	Strategy Discussion
	2:20 p.m.
	

	
	a. 
	What is Our Value Proposition during the Pandemic and Beyond? WRP Future Operation
	
	

	
	b. 
	Development of WRP Goal of Being a Clearinghouse for Resources for Rural Prosperity Challenges such as Broadband
	
	

	
	c. c
	Advocacy and Discussion of Policy for WRP Support Letters
	
	

	
	d. d
	Collaborations, including Department of Rural Prosperity
	
	

	
	e. e
	Summit Decision - (Action)
	
	

	
	f. f
	Partner Engagement, Renewal/Retention, and Development.
	
	

	
	
	i. 
	Interactions with Partners
	
	

	
	
	ii. 
	WRP Budget Development Based on Estimate of Partner Revenue
	
	

	
	g. g
	Discussion of Board Size
	
	

	
	
	
	

	6. 
	Mechanics
	2:45 p.m.
	

	
	a. 
	Review and Approve Bylaw Revisions - (Action)
	
	2

	
	b. 
	Discussion of Future Board Development
	
	3

	
	c. 
	Increasing Traffic to Road to Rural Recovery Facebook Page.
	
	

	
	
	
	

	7. 
	New Business
	3:15 p.m.
	

	
	
	
	

	8. 
	Review Parking Lot List
	3:20 p.m.
	4

	
	
	
	

	9. 
	Adjournment
	3:30 p.m.
	

	
	
	
	

	
	Next Meeting: 
	December 16, 2020, 1:00 – 2:15 p.m., Zoom Meeting
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