


WE AREABOUT 
S.C. SWIDERSKI S.C. Swiderski is a comprehensive real estate, construction and property 

management company headquartered in Mosinee, Wisconsin. The 
company was founded in 1992 and has grown to be a regional leader in 
their industry. 

MISSION
To use integrity, experience and proven approaches in construction 
and real estate investment to deliver quality developments while 
embracing our responsibility to customers.

SCS DIFFERENCE
- We benefit from feedback of 1000’s of tenants to improve the 

floor plans, finishes and services. 
- Professionally trained leasing staff and property managers. 
- Comprehensive tenant screening process. 
- Extensive lease rules and regulations that are enforced. 
- 24-hour maintenance service. 
- Full service maintenance technicians and grounds crew. 
- Over 60 items are check in between tenant move outs.
- We build sites to maintain as a long term investment. 
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COMPLETED 
MULTI-FAMILY
PROJECTS 



UNDER 
CONSTRUCTION 

KRONENWETTER

Village Estates

MARSHFIELD

SCS Marshfield Phase II

PLOVER

Willow Estates II

WAUPACA

Timber Ridge Phase II

WESTON

River Trail Estates Phase II



2021 
PROJECT
STARTS 

SHAWANO

HORTONVILLE

OSHKOSH

MERRILL

STANLEY

MARATHON CITY
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CATEGORY FEATURE SCORE MAX POINTS NOTES CRITERIA

Demographics (14)

Population Growth 5 0= losing, 1=stable, 2=1-2% growth, 3%-4% growth= 3, 5%+=5

Median Income & Qualified Rent 4 60% median/12/3 0= SCS rent too high, 3= meets SCS rent, 4= below SCS rent

Age Range 1 median age in WI is 39.1

Household Size 1

Household Growth 1

Homeownership 2 compared to WI average 0= under 63% , 1=63-67%, 2= over 67%

Location (22)

Leasing service area/expansion plan 10

Construction schedule & plan 4

Distance from highway 1

Visibility 1

Convenience for target market 1

Views/Setting 1

Traffic count 1

Bedroom community/proximity to larger city 1

Can draw tenants from surrounding area 1

Anticipated opposition from neighbors 1 opposition= 0

Apartments & Vacancy (15)

# of apartments as % of population 5 25%+=0, 15-24%= 1, 10-14%=4, under 10%=5

five year average vacancy 2 5%+=o, 3-4.9%=1, under 3%=2

quarterly trend 2

current vacancy rate 3 confirmed by staff

Rent rate growth 2 decreasing=0, small increase=1, larger increase=2

absorption if new units added 1

closely competing units 2 major competitors in market=0, some competition= 1, no close comp=2

Business & Industry (8)

Variety of industry 3 relies on 1 employer= 0, 2-3 major=1, multiple industries= 2, no industry 30%=3

Business expansion/contraction 2

New businesses 1

Active growth plan 1

Economic development initiatives 1

Community (7)

College/Techs/University 1

Proximity to desired schools 1

Community recreational amenities 1

Community events and the arts 1

Arena, casino, tourism 1

Nice fire department, other signs of thriving 2

Housing Demand (8)

Independent housing study completed 4

"hole" in market that SCS can provide 4

Municipal & Regulatory (8)

Design & approval requirements  2

Wetland, soil, enviromental requirements 2

City/tax incentives 4 None=0, free land=1, $100k incentive= 1, $100- 250k incentive= 2, $250k+=3

Proforma (16)

Meets cost versus value standard 7 85%+= 0, 83-84%=3, 82%= 4, 81%=5, 70-80%=6, under 75%=7

Confidence in rent rates 4 existing market = 2, exisiting building =1, phase 2=1

Cash flow per unit 5 0=under $120/unit, 1= $120, 2=$130, 3= $140, 4=$150-, 5=$160+

TOTAL 0 100



ATTRACT
INVESTMENT



IN-HOUSE DESIGN TEAM

Site Plans
Building Design
Material Selections
Renderings
Construction Documents

On-Site Visits
Update designs to fit markets
Partnership with Property Mgmt



FULTON- 16 or 20 Unit, 1,2, 3 bedrooms



ASHTON- 16 or 20 unit, 2 bedrooms/2 bathrooms



ROCKWELL- 4 Unit, 2 bedrooms



HUNTINGTON- 8 Unit, 4 floor plans of 2 bedrooms



BEDFORD- 4- 12 Unit, one level, 2 and 3 bedroom



SCOUT- 4 Unit, spacious 2 bedroom



KINGSTON- 8 Unit, 2 and 3 bedroom



CAMBRIA- 4- 10 Unit, 1700+ sqft townhomes



URBAN WEST- 66 unit, studio, 1 and 2 bedroom



URBAN WEST- RENTS $925 FOR STUDIO UP TO $2020



CURRENTLY BEING DESIGNED

1. HAMPTON- two story townhome style, garages on back

2. CHELSEA- two story townhome style, front load garages

3. URBAN SOUTH- 3 story building with studios, one and two bedrooms

4. Single Family Homes- a variety of ranch  and two story homes



INTERIOR PICTURES



INTERIOR PICTURES



SAMPLE PROJECT TIMELINE

Winter 2020 Proposal Selection

Spring 2021 Due Diligence & Planning

Summer – Fall 2021 Site Engineering & Approvals

Spring 2022 Mass Excavation, Roads & Site Utilities

Summer 2022 Buildings Started

Spring 2023 First Building Opens

Fall 2023 Project Completed



S.C. SWIDERSKI TENANT INFO

AVERAGE CHILDREN PER UNIT
0.1536

AVERAGE NUMBER OF TENANTS PER UNIT

1.57



S.C. SWIDERSKI LEASING

Professionally trained on-site staff
Highly experienced area manager and administrative support staff
Comprehensive applicant screening process with income guidelines
Extensive rules and regulations for tenants that are enforced
Tenant portal for on-line payments and maintenance requests
All equal housing guidelines followed
Virtual tours and contactless transactions offered



S.C. SWIDERSKI MAINTENANCE

REGULARLY SCHEDULED MAINTENANCE
Pressure washing of building

Annual dryer vent cleaning

Monthly building lighting and general building inspections

Regular landscape inspections

Annual inspection of asphalt parking and driveway areas

Filter changes per type of equipment specifications

Annual testing of fire alarms & fire suppression systems

AVERAGE RESPONSE TIME
2 days 20 hours and 50 minutes 

AVERAGE WORK ORDER COMPLETION
55 minutes 



Sustainable 
& Green 
Measures



MUNICIPAL
REFERENCES

1.  Village of Weston

Jennifer Higgins, Planning & Development Director

715-241-2638, jhiggins@westonwi.gov

2. City of Merrill

David Johnson, City Administrator

715-536-5594, David.Johnson@ci.Merrill.wi.us

3. Marathon City

Andrew Kurtz, Administrator

715-443-2221, akurtz@marathoncity.org

4. City of Waupaca

Aaron Jensen, City Administrator

715-258-4411, ajenson@cityofwaupaca.org

5. Village of Kronenwetter

Randy Fifrick, Community Development Director

715-693-4200 ext. 113, rfifrick@kronenwetter.org


