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	Minutes

	September 11, 2020

	WRP Board Meeting

	

	Present:
	Dave Armstrong, Bob Borremans, Sandy Decker, Rebecca Giroux, Seth Hudson, Todd Johnson, Kenyon Kies, Maryann Lippert, Jerry Wehrle, Errin Welty

	
	

	Absent:
	Steve Peterson and Carol Wetuski

	
	

	Others:
	None

	
	

	1. 
	Call Meeting to Order

	
	Meeting called to order at 10:06 a.m. by President Decker.

	
	

	2. 
	Approval of Minutes of August 14, 2020 Meeting

	
	Motion by Giroux and seconded by Wehrle to approve the minutes of the August 14, 2020 meeting.  The motion was approved unanimously. 

	
	

	3. 
	Financial Updates

	
	Borremans said that the report enclosed with the agenda represents the financial condition of the organization and that he did not have anything further to add. 

When asked by Decker, Borremans said that he had looked into the cost of a Zoom license and learned that WRP could purchase a one user license for $15.00 per month.  This license granted full access to Zoom conference services for an unlimited number of conferences. Conference attendance would be limited to up to 100 participants at any conference. Motion by Wehrle, seconded by Armstrong to purchase a Zoom license for WRP. The motion was approved unanimously. 

Decker said that she and Borremans would prepare a draft budget and present it at an upcoming meeting. Borremans reported that the 2019 federal tax filing had been completed.

	
	

	4. 
	Open Issues

	
	
	

	
	a. 
	Small Community Forum Committee Report

	
	
	Decker said that there was no new information regarding the scheduling of the Small Community Forums. She further noted that Arts Wisconsin will be submitting a creative place-making application for a USDA Rural Development grant. They have requested a letter of support from WRP. Motion by Borremans, seconded by Welty authorizing a letter of support for the Arts Wisconsin application. The motion was approved unanimously.


	
	b. 
	Partners for Rural America (PRA) Report

	
	
	PRA still plans to hold their annual meeting in November the week before Thanksgiving. However, no date has been set and the agenda is still under development.

	
	
	

	
	c. 
	2020 Top Rural Development Initiative Update

	
	
	The plaques have been made and distributed to the presenters, along with a general news release. Peterson will make the presentation in early development in October to WAAN. 
The presentation to Grantsburg is still undetermined.

	
	
	

	
	d. 
	Road to Recovery Report

	
	
	No report except that new, additional information has been added to the website during the past month. Lippert expressed her opinion that more needed to be done to boost interest in the site and increase the number of “likes”. Decker referred the matter to the Marketing Committee.

	
	
	

	
	e. 
	Blue Ribbon Commission Meetings

	
	
	Borremans and Welty were on the first Conversation with the Commission session. Decker, Hudson and Welty were on the 2nd session.  Major issues expressed include: 

· Broadband
· Health care
· Housing shortages
· Need more child care
· Make existing programs more functional
· Bring younger people back home
· Need child care
· Funding for rural schools
· Volunteer fire services
· Aging population.

Lippert said that cell phone service is spotty throughout many parts of state. Kies said that the State has established multi-agency committee to discuss broadband service and that he is a member of the committee.  Decker suggested sending a letter with WRPs written comments and Borremans suggested requesting a direct engagement session with the commissioners. Decker will draft a letter to the Blue Ribbon Commission and urged board members send their thoughts and comments to her for incorporation into the letter.  She requested the comments be sent to her by September 18th so she could prepare and send the letter by September 21st.

	
	
	

	
	f. 
	Partner Outreach & Engagement Committee Report

	
	
	The ad hoc committee addressing Partner Outreach & Engagement has not met. The committee consists of Hudson, Welty and Johnson. They will develop a survey that will be sent to WRP partners. The general theme will be How can WRP help your organization. The goal is to have the survey ready by the next board meeting.

	
	
	

	
	g. 
	2021 Summit

	
	
	There was a consensus that an in-person Summit would be best but uncertain when that might be able to be held. Many groups doing virtual summit. Lippert expressed concern about waiting until the Fall 2021. She suggested tabling the discussion until we see how successful virtual conferences held by other groups are. The group agreed to wait to make decision on Summit.

Lippert will contact Marshfield Hotel to advise them that an in-person conference in April is uncertain at this time. Lippert also said that her time may be limited in the upcoming months due to her husband’s health. Hudson will assist on Summit planning committee

	
	
	

	
	h. 
	Board Membership

	
	
	Motion by Welty, seconded by Hudson to approve Kies as the new vice president. The motion was approved unanimously.

The board reviewed the Board member matrix and agreed to remove Diamond, Decorah and Plamman; and add Giroux, Hudson and Kies. The matrix is used to create more diversification on the board. Decker suggested that because WRP no longer has a manager and the board is a working board we need to increase the number of board members. She suggested adding 3 new members and bringing the number of board members to 16. The group discussed looking for people who live in rural areas, are minorities, young professionals and represent Native Americans.
It was suggested that we contact the following organizations/groups/individuals to determine interest in serving on the WRP board:

· Wisconsin Business Development
· Cooperative Network
· GWAAR
· Farm Bureau -
· Youth representative
· Young Professional
· NFIB - Independent Businesses organization

There was discussion about whether WRP needed to have an annual meeting as is required of many non-profit organizations.

Motion by Lippert, seconded by Welty to approve Wendy Gehlhoff, Director of the Florence County Economic Development Corporation as a board member. The motion was approved unanimously.

	
	
	

	5. 
	New Business

	
	
	

	
	a. 
	Decker said WRP was asked to support a letter to President Trump encouraging rejection of additional refinery exemptions for EPA Renewable Fuel Standard because the exemptions are considered detrimental to biofuels industry. She said that the executive committee approved sending a letter urging rejection. 

It was suggested that WRP develop guidelines regarding when WRP should express support on an issue and what issues WRA should support. Hudson said that he would forward guidance developed by organizations he is a member of to be used as samples for a WRP policy.

	
	
	

	
	b. 
	Borremans reported that WRP was asked to be a member of the Competitive Wisconsin Rural Resurgence group. He said that the group was recently organized and will begin its work in the coming months.

	
	

	6. 
	Parking Lot 

	
	
	

	
	a. 
	Shop Local/Shop Small Saturday

	
	
	The group agreed to support the Shop Local/Shop Small Business Saturday initiative.

	
	
	

	7. 
	Other Items

	
	It was suggested that the May meeting should be a Zoom meeting and allow more time rather than just a one hour phone conference.

	
	

	8. 
	Adjournment

	
	Meeting adjourned at 5:02 p.m. Next meeting:  October 9, 2020, 11:00 a.m. – 12:15 p.m., Zoom meeting
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